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Competent Leader 
Developing and Enhancing Leadership Competencies 

 
Leading in today’s dynamic and volatile business climate is more challenging than ever before. 
This twelve session course is targeted to develop and enhance leadership competencies by 
inspiring participants to become high-performance leaders. Sessions include the utilization of 
theory, experiential learning, multi-media presentations, and group activities to encourage 
participants to build upon past performance and achieve higher standards. Each session is 
designed to facilitate active learning discussions and build upon experiences while discovering 
new ways to lead.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

12 Convenient Sessions – 4.0 Hours Each!  

Explore, learn, grow… 

12 Dynamic One-Half Day Sessions 
 

1. Leadership Today – Practices and Problems 

2. Leading through Effective Communication 

3. Managing Conflict – Prevention and Resolution Strategies 

4. Making Better Decisions and Problem Solving 

5. Delivering Effective Feedback and Performance Appraisals 

6. Developing Positive Thinking and Motivation 

7. Leading with a Customer Focus 

8. Time and Project Management 

9. Inspiring and Managing Innovation 

10. Managing Change and Culture 

11. Speaking and Presenting 

12. Next Steps: A Holistic Approach to Leadership 
 

Contact Appreciative Strategies Today! 
 

On the web: appreciativestrategies.com Email: info@appreciativestrategies.com 
 

Telephone: (570) 433-8286 
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